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<ABSTRACT>

The Operation Status and Improvement Plan

of Industrial Complexes in Jeju

With recent construction of large scale industrial complexes in Jeju,
importance of effective operation and management is being emphasized. In
order to effective operate and manage industrial complexes according to
their intended purpose, it is necessary to continuously monitor operation
status and make them be managed in accordance to original purpose.
Accordingly, this study attempted to develop a frame for assessment of
operation status based on construction purpose, to specifically assess
operation status of industrial complexes in Jeju, and to deduce methods of

improvement in operation and management of industrial complexes.

Under such purposes, construction purposes of individual complexes were
materialized as 'realization of agglomeration economies', 'improvement of
productivity for occupants’ and 'contribution to growth of local economy'
based on laws and preceding studies on industrial complex. Assessment
frame for operation status was developed by configuring assessment indices
and methods for each purpose. Then, industrial complexes in Jeju were
assessed using the developed assessment frame. Results of assessment on
each construction purpose and improvement methods can be briefly

explained as follows.
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As a result of assessing ‘realization of agglomeration economies,'
industrial complexes in Jeju showed relatively sound specialization of
different businesses but with low agglomeration economies. As a means to
improve this, construction of specialized industrial complex and activation
of exchange between occupants were provided. As a result of assessing
'improvement of productivity for occupants,’ corporations in industrial
complexes of Jeju showed lowest satisfaction on supply of human resources
and demanded improvement in government projects and logistics facilities.
Assistance on employment conditions, construction of government project
organization, and expansion of logistics base were suggested as methods of
improvement. As a result of assessing 'contribution to growth of local
economy,' industrial complexes of Jeju showed relatively low contribution to
growth of local economy. Reinforcement of relationship with local
industries and expansion of local resident employment were suggested as

methods of improvement.
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