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(Abstract)

A Study of Ways to Improve the Success of Local Festivals

— Focusing on the Tamna Cultural Festival of the Jeju Island —

Suk-bum Kim
Department of Arts Management
Graduate School of Industrial Management

Danguk University

Adviser : Professor Chin-hyun Chung

It has been a unique task of local residents and local governments to
produce a local culture that reflects the cultural characteristics of the
province and its frue cultural identity. For this reason, the way of holding
cultural activities like local fesfivals has been endorsed, in order fo
promote local cultures and foster their cultural competitiveness on a world
stage.

In Korea, since the era of local self-government commenced in full
swing in the 1990s, local festivals have been mass-produced in a
competitive manner in order to improve the image of the provinces and
to promote tourism with a view to advancing suitable local development

entferprises dynamically.
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Such a practice of mass-producing local festivals has raised a nagging
question as to whether this practice has generated the desired effect of
improving the image of the provinces and advancing the local economy
in a satisfactory manner. So clarifying this matter is quite an intriguing
object of study.

For Jeju Island, which has emerged as an international fourist resort, it
is clearly an urgent task to develop successful local festivals that utilize the
unique customs and historical and cultural heritages of the Island.

The Tamna Cultural Festival has been held since 1962, and its long
tfradition and large scale have made it a representative festival for Jeju
Province. In the early stages it had attained a national acclaim, and yet
it suffered reproach as it lost its competitive edge over other local
festivals.

In the present study we have raised a question. What means should
be taken to reshape the Tamna Cultural Festival as a successful local
festival? Then, affer analyzing the self-evaluation of the executive
committee of the Tamna Cultural Festival, a survey on the degree of
satisfaction of visitors, and the opinions of operational personnel, we have
proposed the following means for improving the unique qualities of the
Tamna Cultural Festival:

First, in order to heighten the festival’s structural efficiency, we propose
that the Executive Committee of the Tamna Cultural Festival expand the
number of participating institutions and establish a substantial support

system; that it secure professional human resources for the business
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executives who carry out the practical matters of the festival, procure a
steady supply of expert personnel who will assist in the smooth operation
of the festival; and initiate the participation of local residents.

Secondly, as fo the development of programs that would reinforce
publicity and representation, we propose certain ways of reinforcing
diverse and aggressive publicity strategies, such as the infroduction of a
Mecenat-style cooperative that would induce the participation, in the
festival, of enterprises and institutions in the Jeju region; the publication
and distribution of diverse publicity materials, including the unified publicity
leaflets that would also serve as guides for detailed programs arranged
according to foreign language regions; the utilization of diversified
channels that could inform foreign countries of the festival (such as foreign
embassies in Korea, the Korean Council for Tourism, etc.); and increasing
indirect publicity effects through the ufilization of relevant programs.

Also, as a means of developing symbolic programs that would
represent the Tamna Cultural Festival, we propose a large-scale parade
that would feature the themes of the Tamna Cultural Festival, such as the
historical sagas of the Kingdom of Tamna, etc., and we further propose
that ancillary representative programs should be developed simultaneously.

Thirdly, as to improving the festival’'s financial expansion and
independence, we propose the infroduction of a Mecenat - style

cooperative that would induce the participation of enterprises and
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institutions in the Jeju region, in order to maximize the income of the
regional fund; the large-scale financial support of administrative institutions
and the building up of the festival fund; the reformation of systems in
accordance with the expansion of financial support by the Ministry of
Culture and Tourism, which assists with enterprises that enhance the unique
characteristics of provinces like the Tamna Cultural Festival. We especially
propose reserving for the festival fund the income that the Jeju Province
would gain from the sale of rotaries made especially to contribute to the
festfival fund.

Summing up, we will be able to improve the unique qualities of the
Tamna Cultural Festival as a successful local festival when we succeed in
achieving the following in an integrated way: promoting the structural
efficiency of the executive organization of the festival, strengthening
publicity, developing representation programs, expanding the financial

base and improving the festival’s financial independence.
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