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(Abstract)

A Study on Management System and
Training Programs for the Performing
Arts Festival Volunteers

— Focused on the Jeju International Wind

Ensemble Festival -

Chan Young, Lee
Major in Arts Management
Graduate School of Arts Management

Chugye University for the Arts

Advisor : Professor Eun Ah, Cho

Due to a quantitative expansion of performing arts festivals,
qualitative extension of efficient festival management is becoming
more Important, especially managing and training volunteers who

are the core of field operation and who provide the most

manpower.
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This study is based on a practical case study that can contribute
to enhancing the efficiency of human resource management of
performing arts festivals and improve the volunteers’ qualitative
satisfaction. The researcher draws implications from the case
study, and suggests an ideal model of not only Jeju International
Wind Ensemble Festival, but also every festival that is
categorized in the performing arts festival.

A total of six festivals were used as samples for this research;
Jarasum International Jazz Festival, Incheon Pentaport Rock
Festival, Daegu International Opera  Festival, Chuncheon
International Mime Festival, Hi Seoul Festival and Seoul
Performing Arts Festival. These festivals not only have their own
volunteer management and educational training programs, but also
keep developing of these systems. Each festival has an
administrative support staff of volunteers, and the staffs are the
core role of the human resource management. The staffs’ roles
are training volunteers before the festival, including orientation,
and preparing and distributing operation manuals for smooth
volunteer job performance. Each festival has a different system of
recruiting, selecting, job placement and benefits for volunteers,
but every festival shows an effort to prevent volunteers quitting
in the middle of festival periods. These efforts continue even
after the festival with follow—up management expecting volunteers
to return in following years.

Volunteers’ jobs are comprehensive from supporting
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administration to operating the field, and some parts require a
certain level of professionalism. Moreover, compared with the
number of administrative staff, the ratio of volunteers are much
higher, thus volunteers are absolutely important for the festival
management, especially in field operation.

Very different from the six festival examples, Jeju International
Wind Ensemble Festival is inadequate in its volunteer management
system and educational training. Particularly, the educational
training program has not been systemized, hence it has to be
improved by organizing management system, developing
educational programs in order to motivate volunteers, supporting
them to be well-acquainted with the volunteer tasks, and offering
work convenience.

Efficient management aimed at arts festival volunteers helps in
keeping a long-term relationship between festival organization and
volunteers, and thus festival organization can have value
integration and financial stability having expeditious volunteers. In
addition, offering education programs for festival volunteers helps
communication between festival organization and audiences since
volunteers are the groups which have direct contact with
audiences, therefore it has to consolidate recognition of the
education program.

First of all, for efficient operation management and educational
training, the festival organization’s internal networking has to be

vitalized. This helps lead to festival organization having complete
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control of volunteers that are the largest manpower in festival
field. For building active and constant internal networking in order
to connect the whole operation manpower during the festival,
system unification should be preceded by the organization and
volunteers or volunteer groups which come from various
associations.

Second of all, from the point of view of festival audiences, the
quality of service provided for the audiences represents the
festival, thus the festival administration should help volunteers to
understand clearly what his or her role is through providing
volunteer training program.

Motivation and assertive supervision of management in the field
during the festival is needed, also appreciation and compensation
through activity results are necessary after the festival ends in
order to persuade volunteers to volunteer continuously.

The biggest festival field manpower is volunteers, and they are
positioned almost everywhere in the festival site. This means that
volunteers are the closet group which can communicate and
interact with audiences. Accordingly, planned preparation such as
building organized networks that frequently send and receive
feedback during the festival period and gathering related
materials, using volunteers as internal assessor after the festival
period will be effective.

Each of current performing arts festivals has its own

characteristic operation systems. However, actual operations can
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struggle with difficulties, which correspond to the festival's
mission when organization’s administration is behind in the current
volunteer operation system or absence of the system, even
though volunteers are the core of festival operation.

Consequently, each performing arts festival requires more
productive  volunteer operation systems and progressing
educational training programs for volunteers through objective
understanding about current conditions and finding effective
strategies. From these efforts, performing arts festivals will keep

their successful festival operations.
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