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ABSTRACT

Business plan For Jeju-sland Digital Tour nfrastructure

Construction using Telematics

Chang-Soo Lee
Digital Business Track
The Graduate School of Information

Yonsei University

The purpose of this paper should be finded customer value and based in
methdology of analyzing market opportunity as adapting offering business in
Digital Tour Infrastructure Construction using Telematics of Tour industry in
Jeju-lsland. The paper also search a new busuiness opportunity and suggest verifying
business model of a plan.

To be these, Id lke to search a new market opportunity of Tour industry in
Jeju-Island, to analyze a market opportunity through identifying customer value and
to confirm capabiliies and resource are needed to establish the customer value, and
to suggest collecting demands.

This study employs the Jeffrey F. Rayport & Bemard J. Jaworski's E-Business
Framework to analyze the market opportunity, to identify the customer value and to
make up the Business Model and it reviews the 2003’s market condition.

This paper should indicate necessity of information sharing between market
participation and  effective introducing information system to secure Tour industry

in Jeju-Island which should be determinant to success in competitive industry
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through analyzing envornment. Moreover I'd like to deliver core benefit to customer
such as Telematics Trust of owner, objective metrics, and so on, [ also describe
capabilities and resource are needed to collect scheme. To drive business model
approaching method in a step by step, I'd lke to enhance the possble of business

Success.

I nnnnnnnnnnnnnnnnnnnnnnm"mm
Key words : Telematics, Navigation, Digital tour
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