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The Success Factors and Tasks of JIWEF

Yoon Dong-Jin*-Kim, Jung-Hee **

Jeju International Wind Ensemble Festival (JIWEF) has become a
successful international music festival through the early stage-->growth
stage-->maturity stage. The international success factor analysis based
on the dynamic capability theory has shown that JIWEF’s success was
built upon securing a competitive advantage with its festival capabilities
- festival resources and managerial abilities. In other words, JIWEF
was able to succeed using its festival resources such as the beautiful
nature of Jeju Island and its wind music heritage, the specific wind
music festival program, the active support from Jeju Province. Also,
acquiring and utilizing wind bands, wind ensemble, international wind
professionals in an efficient and effective way through the festival
managerial abilities, including JIWEF Organizing Committee’s passion,
domestic and foreign networks and utilization, and experiential
knowledge accumulation and utilization, helped improve the international
standard of JIWEEF.

In order to be a sustainable music festival, it is necessary for JIWEF
to improve festival capabilities through various fundraising, systematic

festival operation of JIWEF Organizing Committee, emphasis on

* Professor in College of Cultural and Social Studies, Woosuk University.

*% Professor in Department of Music, Jeju National University.
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international brass competition.

Key Words : Music Festival, JIWEF, Wind Ensemble, Dynamic Capabilities, Festival Resources,

Managerial Abilities, Success Factor.
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