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Abstract

Analysis of Multicultural Education Program Management

Process in Jeju Special Self-Governing Province
— Focusing on Nodutdol Multicultural Prep Schools

Kim Dong Hyun
Department of Education, Graduate School

Korea University

Advised by Prof. Kiyong BYUN

Since the 1990s, the influx of people with diverse nationalities and races has
resulted in the rapid growth of multiculturalism in Korean society. The increase
of multicultural population has caused a new social problem that has never been
before in Korean society, and a national countermeasure for multicultural families
has begun. The multicultural prep school is a program that supports entry into the
Korean education system through intensive education of Korean language and
culture. For the first time in the country, the ‘Nodutdol multicultural prep school’
has been developed by Jeju Multicultural Education Center, which was
influenced by the environmental characteristics of Jeju Island. Therefore, this

study is designed to derive implications for the establishment and operation_of
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follows: 1) How is the management process of the Nodutdol multicultural prep
school program in Jeju? What are the characteristics and problems of each
operating process? 2) What environmental factors have affected the operation of
multi-cultural prep school programs in Jeju?

To achieve the objectives of the study, qualitative case study method was
used in this study. To derive the framework for the analysis of the study, the
process-oriented assessment model of Stufflebeam(1971) was used, and the
factors corresponding to each stage of the assessment were derived through prior
study of multicultural prep schools in other provinces. Research data were
collected by interviews with stakeholders and it was conducted in semi-structured
for the convenience of the participants. To supplement the uncertainty of the
interview, the research data also included policy documents from the Jeju Special
Self-Governing Administration and the Jeju Multicultural Education Center as
research materials. Finally, the interview content and the analysis results were
confirmed to be consistent with the opinions of the participants in the study.

The results of the research derived from the above process are as follows:
First, an analysis of the operation process of a multi-cultural prep school proved
that the prep school program is operating in a unique form that is different from
the operation method used in other regions. Second, the characteristics of the
Multicultural Education System, geographical characteristics, and the
characteristics of the multicultural population of Jeju are affecting the stage of
planning and operation of the Nodutdol prep school program. The research is

meaningful in that the understanding of the environment in Jeju province affected

programs.

- 122 -




Based on the conclusions of this study, suggestions are as follows: First, it is
necessary to systematically secure personnel for multicultural education in the
region. The frequent replacement of members of institutions that conduct local
multicultural education has a negative impact on long-term multicultural
education. Therefore, in order to compensate for these difficulties, it is necessary
to foster multi-cultural education human resources, under long-term plans.
Second, it is necessary to improve the problems that have arisen in the
implementation of the program. Problems for stable program operation such as
improvement of treatment for temporary teachers, supplementing Korean
textbooks and curricula, and securing support system for each school and center
are required. Third, the stiffness of the program's operating system should be
mitigated. The Jeju Multicultural Education Center is a public institution that is
affiliated with the education office, and is hindering autonomous program
operation. This problem is limiting the activities of teachers, and it has a negative
impact on students. To solve this problem, a developmental direction is needed
through smooth communication between the temporary teachers and the center.
This study is a qualitative case study with some limitations in the reliability and
usability of the study in general context. The accumulation of case studies for

similar programs in future studies will complement these limitations.
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